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A BRIEF OVERVIEW OF THE STRATEGIC 
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ORGANIZATIONS
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Building Opportunities for Self Sufficiency (BOSS) 

The mission of BOSS is to help homeless, poor, and 
disabled people achieve health and self-sufficiency, and 

to fight against the root causes of poverty and 
homelessness. 

Donald Frazier, Executive Director 
dmccray@self-sufficiency.org 

As nonprofit leaders we 
are charged with 
providing the overall 
direction for our 
organizations.  All too 
often, our heads are 
buried in the day to day 
operations and there is 
little time to assess and 
plan.  Daily challenges 
such as personnel issues, 
cash flow, administrative 
functions and securing on-
going funding, consume 

our waking hours leaving little time for anything else.  
I once heard a nonprofit leader say that she always 
has mixed feelings with when one of her staff 
announces the purchase of a new house or car.  “Of 
course I am happy to see them do well and I tell them 
so but there is a part of me that wants to say don’t 
take on any new debt, because I know how shaky our 
finances are.”   Most off us have shared similar 
thoughts over our leadership careers but, moments 
like this should propel all of us towards strategic 
planning.  This month we feature an article by our 
very own, Dr. Frank Omowale Satterwhite on the 
strategic planning process for community 
organizations.  In his article he offers a framework for 
understanding the components and purpose of 
strategic planning. 

If you have a question or would be interested in 
sharing your organization’s stories in our publication 
please email Summer N. Jackson at 
legacyta2016@gmail.com. 

Best,  

Jeweld Legacy 
Community Capacity Fund T.A. Training 

Tuesday, September 26, 2017 
12:30pm to 3:30pm 

100 Grand Ave 6th Floor Lounge 
Oakland, CA 94612 

Please join us for our dynamic training and technical 
assistance event. We have divided the afternoon into 

two parts and I am certain that you will find both 
equally educational and helpful to your current 

organizational operations. Look forward to seeing 
you there! 

RSVP with Dieudonné at 
legacyta2016@gmail.com or call   

510.861.4140 by  
Friday,  September 22, 2017  

September 2017
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WHAT IS STRATEGIC 
PLANNING? 
Strategic planning is a 

dynamic, multi-faceted 
and participatory 

process for determining 

the future direction of 

an organization.  

•  The planning process 

is strategic because it  

allows an  organization to thoughtfully and 

deliberately examine its mission and develop a long  

term plan to maximize its impact and sustain its 
work in a changing social environment. 

• The planning process is comprehensive because an 

organization must develop a multi-year plan with  

programmatic, operational and financial strategies  
to guide its future growth and development.  

• The planning process is participatory because  

there is  broad involvement of key constituent groups 

– board, staff, clients, partners and others with a  
strong interest in the future of an organization.  

HOW LONG DOES IT TAKE? 
The time required to complete a strategic plan will 

vary based on the size of the community 
organization, the degree of constituent 

participation in the planning process, the scope of 

the organizational assessment and the available 

resources.  Usually, a community organization can 

develop a strategic plan in a four to twelve-month 
period if all key groups are fully supportive and 

fully engaged.   

HOW DOES IT WORK? 
The main steps in the strategic planning process are:  

1. Forming a planning committee to guide the strategic 
planning process 

2. Conducting an organizational assessment 
3. Developing an identity statement (i.e., mission, vision 

and values)  

4. Defining strategic priorities and formulating a multi-
year, organizational plan 

5. Outlining a resource development strategy  

WHAT ARE THE BENEFITS? 
The primary benefits of strategic planning are: 

• Building a consensus about an organization’s 
long-term, programmatic and operational 
strategy. 

• Defining organizational growth targets and a 
strategy to measure progress.  

• Moving an organization from conflict to proactive 
problem solving. 

• Moving forward with a collective purpose, shared 
responsibility and common destiny.  

        Dr. Frank Omowale Satterwhite 

Jeweld Legacy Group has unparalleled knowledge of 
capacity building and leadership training to help clients 
make better-informed decisions when it comes to program 
development and their company’s growth potential. 
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